DHD&CT MEMBERSHIP MEETING MINUTES
May 14, 2026

(Next DHD Membership Meeting will be August 13, 2026)
Attending: Barbara Nagle, Laurie Young, Ann Hill, Cynthia Lord, Virginia Tucker, Gloria Kanungo
ACTION ITEM SUMMARY:

Responsible Party: Barbara

e Develop October Prize List with Prix Caprilli classes

e [Engage Lynne to contract a Judge for October Show

e Setup a virtual meeting for Membership Review Committee

Responsible Party: Cynthia
e Develop a one page fact sheet outlining DHD Membership Benefits

Responsible Party: Laurie

e Develop costume categories for October Show Costume Contest

e Remove 2026 show information from website and add a “Stay Tuned for October Show Information”
notice. Show date is October 18.

APRIL MINUTES: Approved

TREASURER’S REPORT:

Balance as of 5/14/26:
e RJ Account - $3,960.35
e PayPal Account - $6,169.72
e Total - $10,130.07

Outstanding items due: October Wickham Park fees (October date is reserved)

March show realized a profit of approximately $1,400.
April show realized a profit of approximately $180 (fewer entries and slightly higher expenses).

Show # Exhibitors | # Class Entries | # Stalls
March 32 55 25
April 28 42 19
OLD BUSINESS
April Show Feedback

e Weather cooperated and we had a great show that ran smoothly.

e Terry Rines won the volunteer drawing for $100; all March and April show volunteers were in the draw
pool.

e Website has been updated with April show results and current Volunteer Log (hours through April
Show).

Virtual Show Opportunity

Ann sent Anne information about US Pony Club Virtual Competitions.
NEW BUSINESS
October Show Status (Oct 18)

Given the following volunteer base, show is doable:
e Show Manager: Barbara Nagle
e Show Secretary: Sandy Gillespie
e Volunteer Coordinator: Montana Zito
e Judges Hiring Agent: Lynne Everest




e  Awards Purchasing Agent: Gloria Kanungo (ribbons)/Laurie Young (1* place class prizes and costume contest
winner prizes)

Show format will be similar to the 2025 October Show; costume contest, prix caprilli classes. Laurie will develop costume
judging categories.

Pony Tails 4-H Club would like to partner with DHD & CT to execute this show. DHD & CT welcomes their
involvement.

We need to find a way to recognize the volunteers at this show. Ideas included: DHD logo’d t-shirts, DHD logo’d
tumblers.

We need to determine the beneficiary. Suggestion was ERAF (Equine Rescue & Adoption Foundation Home)

Membership Structure Review

The following committee will review the current membership structure: Barbara Nagle (Committee Chair), Cynthia Lord,
Ann Hill, Gloria Kanungo. The committee’s charter is to review our current membership structure and potentially
recommend changes to accommodate the roles we see our members performing.

It was noted that the complete complement of DHD & CT membership benefits is not well known by our members
despite the fact that those benefits are well documented on our website. Cynthia will take a shot at documenting (in one
page) the benefits so that we can market those benefits more effectively. It was also suggested that we might be able to
collect some testimonials from members who have been recipients of the benefits afforded be being a USDF group
member.

BRAGS/REWARDS
None were shared
Barb introduced a new category for discussion: WHAT IS WORKING AND WHAT IS NOT

Barb shared her experience feeding Teff hay to an EMS horse that was also IR. Testing indicated that hay is low in starch
and sugar and does not need to be soaked. It is currently being carried by Malabar Feed. She also shared her grass testing
results that indicated grass is lowest in sugar in early morming and highest in sugar in mid afternoon.

NEXT MEETING: Club will take a break in June and July and meet again on August 13 at 7:00PM via Zoom.
Respectfully submitted by Barbara Nagle

IMPORTANT EVENT DATES

Event Date Location

October Benefit Show October 18 Wickham Park
COMMITTEES/VOLUNTEER ROLES

Roles Member(s)

Show Manager Barbara Nagle

Show Secretary

Sandy Gillespie

Volunteer Cootrdinator

Montana Zito

Judges Hiring Agent Lynne Everest

Show Awards Purchasing Agent Gloria Kanungo

Wickham Park Liaison Sandy Gillespie

Mailchimp Manager Cynthia Lord

Wix Web Master Anne Vliegenthart/Laurie Young
Performance Awards Chairperson Laurie Young

Social Media Manager Lindsey Rosado

Volunteer Recognition Committee

Laurie Young (chair), Montana Zito, Virginia Tucker

Virtual Show Opportunity Committee

Anne Vliegenthart (chair), Laurie Young, Ann Hill,
Montana Zito, Virginia Tucker

Membership Structure Review Committee

Barbara Nagle (chair), Cynthia Lord, Ann Hill, Gloria
Kanungo



https://www.eraf.org/

