DHD&CT MEMBERSHIP MEETING MINUTES
September 11, 2025

Attending: Annie Vliegenhart, Barbara Nagle, Cynthia Lord, Laurie Young, Lindsey Rosado, Rachel
Nescio

JULY MINUTES: Approved

TREASURER’S REPORT:

Balance in Raymond James account as of August 31 - $10,052.39.

Paypal account - $147.14.

Balance Sheet and Profit and Loss reports for August have been posted in dropbox,

Year end recognition expenses ran just under $300 over budget. Thank you to the following donations:
e (Cake donated by Barbara Nagle
e Facility expense donated by Jessica Fleming
e Drinks and meat donated by Annie Vliegenthart/Krysta Wright

Liability Insurance for Officers and Directors is due soon ($634.28).

Horse Show Liability Insurance will be due in February ¢$500). January 2026 show is covered under
current policy.

Treasurer’s Report approved.
OLD BUSINESS

Year End Bangquet review: Great venue (Addison Village Club) and set up. Potluck dinner provided a wide
selection of cuisine.

October Benefit Horse Show: Barb will email Cynthia a flyer suitable for printing so she can post in her
area. Lindsey Rosado will continue to promote the show through social media.

Lunch will be sponsored by “Advisor Annie”.

Leftover 2025 class prizes will be used for the class prizes with the addition of 7 new prizes sponsored by
Magnolia Sport Horse (embroidered grooming towels).

There will be three costume judging categories - Best Horse and Rider Costume, Scariest Costume, Most
Original/Creative Costume. Laurie Young will create the prizes. Laurie will provide Lindsey with details so
she can promote the costume contest on social media.

The show will need a Volunteer Coordinator. Lindsey will solicit this resource through social media.

Annie will update the online Volunteer Sign Up Form for the October Show. Two new roles need to be
added to the form: Prix Caprilli setup and teardown with 4 resources needed for each.

Current show expenses include:
e Judge $556.36
e Ribbons $341.33
e RingRental  ~$200

The show’s profit will be awarded to the show’s named beneficiary. The BOD approved guaranteeing a
minimum donation of $500 to the show’s beneficiary.

The BOD approved counting the 2025 October Show Volunteer Hours for the 2026 Show Season.

2026 Show Season: Annie presented a draft Prize List for the season that incorporates a series of shows that
qualify for Championship classes at a final show. The following changes were made to the draft:

e Separate out the championship classes by discipline — UDF/USEF/FEI, USEA, WDAA

e Require the two qualifying scores be earned at two different shows

o State that the horse entered in a championship class may not be ridden by anyone else on the
showgrounds, on show day.



New Logo: Several logo revisions were presented for approval. The BOD approved the following logos for
use as appropriate to the size and medium:
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Website: The new website is live. The .com domain will be the primary user interface with the .org domain
maintaining the data collection forms and the email addresses.

NEW BUSINESS

Call for Board & Volunteer Nominations: First call was made for BOD elected positions and volunteer
appointed positions. It was pointed out that anyone can nominate themselves for a position. Annie will
supply Lindsey with details so that a call can be posted to social media.

BRAGS/REWARDS

There were no brags or rewards. But a few attendees noted problems with Cushings and Metabolic
symptoms in their horses. So a roundtable discussion ensued on treatments and management considerations.

NEXT MEETING: October 9 at 7:00PM via Zoom.

Respectfully submitted by Barbara Nagle

Committee/Role (remainder of 2025) Member(s)
Volunteer Coordinator 4
Show Manager Barbara Nagle

Show Secretary

Lindsey Rosado/Sandy Gillespie

Judges Hiring Agent

Lynne Everest

Show Awards Purchasing Agent Barbara Nagle
Wickham Park Liaison Annie Vliegenthart
Mailchimp Manager Cynthia Lord
Sponsorship Coordinator Rachel Nescio
Web Master Annie Vliegenthart
Performance Awards Chairperson Laurie Young
Social Media Manager Lindsey Rosado




