DHD&CT MEMBERSHIP MEETING MINUTES
March 12, 2026

(DHD & CT Membership Meetings are regularly scheduled for the
2" Thursday of EVERY month)

Attending: Annie Vliegenhart, Barbara Nagle, Laurie Young, Heidi Welch, Ann Hill, Cynthia Lord, Virginia Tucker,
Montana Zito, Gloria Lawless, Krysta Wright, Sandy Gillespie, Rachel Nescio, Kathy Brohawn

ACTION ITEM SUMMARY:

Responsible Party: Annie

e Obtain a club credit card (with Gloria's name as authorized user) for Gloria

e Order pizzas for the show lunch and bring the lunch table and supplies

e Bring the checkbook to the show

e Reach out to Jessica to see if she is interested in organizing a year-end/club celebration or volunteer
appreciation event, and report back with ideas

e Set up a group chat/Zoom invite for the volunteer recognition committee meeting

e Post volunteer assignments to website

Responsible Party: Virginia

e Bring a cooler with water (approximately 48 bottles) and ice to the show on Sunday morning for volunteers (to be
reimbursed by the club)

Responsible Party: Laurie
e Bring volunteer ball caps and tote bags to the show and distribute to interested volunteers

Responsible Party: Barbara
e Touch base with Gloria about who will bring the prizes to the show, and pick them up from her if needed
e Text Gloria the finalized number of classes/prizes needed for the show

Responsible Party: Montana

e Send Annie the volunteer assignments

e Pick up Pizzas from Jenna’s and deliver to show facility
FEBRUARY MINUTES: Approved
TREASURER’S REPORT:

Detailed treasure's report postponed to next month due to complications with PayPal transactions from recent shows.
Annie confirmed that they received full refunds for fraudulent transactions related to a PayPal hack, and they have since
regained access to the account with new password in place.

Current balance is approximately $10,000 total across accounts, with one outstanding payment for a non-compete entry.
Gloria requested a credit card (with her name as authorized user) to facilitate prize ordering.

OLD BUSINESS

Readiness for March Show

Soliciting volunteers has been difficult as usual. Online volunteer sign up is not being used effectively and instead most
communication is going through Facebook.

Pizza will be served for lunch with Annie ordering from Jenna’s (due to its proximity and quality) and Montana picking
up the pizzas. Annie will bring a lunch table, plates and napkins.

Virginia will bring water and cooler for exhibitors.
Volunteers will be offered ball caps/tote bags as recognition of their service.

Rain is predicted for show day.



Readiness for April Show

Barb has High Point Prizes (Director Chairs and Dover Gift Cards) and Rachel is facilitating embroidery for chair backs.

Volunteers for both the March and April Shows will be recognized at the April Show. All volunteer names from each
show, regardless of hours worked, will be placed in a raffle. A person who worked at both shows will have their name
placed in the raffle twice. One name will be drawn for a $100 cash prize.

NEW BUSINESS

Volunteer Recognition

Laurie, Montana, and Virginia will serve on a committee to come up with a plan to recognize volunteers in 2027.

Annie will ask Jessica Fleming if she would be interested in organizing a Volunteer Appreciation Event at year end for
2026.

Officer Position

Krysta will be retiring from the position of Treasurer at the end of this membership year. Currently Zoho Books is the
financial accounting tool and our account is with Raymond James.

BRAGS/REWARDS
Pony Tails 4-H club attended the Seminole County 4-H Show and did very well.

Heidi reported that her dressage horse is being ridden and shown at Intro Level by a young rider who is super excited for

the opportunity.

NEXT MEETING: April 9 at 7:00PM via Zoom.

Respectfully submitted by Barbara Nagle

Volunteer Roles

Member(s)

Show Manager

Barbara Nagle

Show Secretary

Sandy Gillespie

Volunteer Coordinator

Montana Zito

Judges Hiring Agent

Lynne Everest

Show Awards Purchasing Agent

Gloria Kanungo

Wickham Park Liaison Sandy Gillespie

Mailchimp Manager Cynthia Lord

Wix Web Master Annie Vliegenthart/Laurie Young (backup)
Performance Awards Chairperson Laurie Young

Social Media Manager Lindsey Rosado

Volunteer Recognition Committee

Laurie Young, Montana Zito, Virginia Tucker




